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Which Joint Health 
& Wellbeing 
Strategy priorities 

does this paper 
address? Please 

tick all that apply 

Children & Young 
People 

X Joined up working X 

Mental Health X Improving Population Health X 

Healthy Weight & 
Physical Activity 

X Working with and building strong 
and vibrant communities 

X 

Workforce X Reduce inequalities (see below) X 

What inequalities 
does this paper 

address?  

As Inequalities is a priority of SHIPP, the Board and its programmes work 
to reduce inequalities and health inequalities in Shropshire.  

1. Executive Summary 

As a reminder, the purpose of Shropshire Integrated Place Partnership (SHIPP) is to act as a 
partnership board of commissioners, providers of health and social care and involvement leads, in 
Shropshire, to ensure that the system level outcomes and priorities agreed at ICS and Programme 
boards are implemented at place level in Shropshire. The Board will take into account the 
communities and people we work with, the individuals/ citizens (including carers) that we serve, the 
different delivery models needed, and our focus on reducing inequalities.  
SHIPP has adopted the key priorities of the HWBB as well as place-based priorities of the ICS. They 
are: 

 Children's and Young People’s Strategy 
 Prevention/Healthy Lifestyles/Healthy Weight 
 Mental Health, Workforce 
 Community Capacity & Resilience with the VCSE 
 Local Care and Personalisation (incl. involvement) 
 Supporting Primary Care Networks 
 Integration and One Public Estate 
 Tackling health inequalities 

 
This paper presents an overview of the Shropshire Integrated Place Partnership (SHIPP) Board 
meetings held in November and December 2022 and includes Chairs reports with actions, for 
assurance purposes. 
 

2. Recommendations 

This report is for information. The Health and Wellbeing Board is asked to recognise the work 
underway to address the key priorities of SHIPP, as well as the risks in the system, highlighted by the 
Board. 
 
3. Report 

This paper presents the Chairs reports for the Shropshire Integrated Place Partnership (SHIPP) 
Board held in November and December 2022 and highlights agenda items for the first quarter of 
2023. 
 
The November and December 2022 meetings reported on progress and actions on the following: 
(Action logs can be seen in appendix A) 
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- Local Care Transformation Programme 
- Working with the Voluntary and Community Sector and Voluntary Sector Prospectus 
- Healthy Weight 
- Children and Young People Integration 
- Joint Strategic Needs Assessment 
- Cost of Living Crisis 

Agenda items for January and February include Local Care, Personalised Care, Social Prescribing 
Healthwatch report, Healthy Lives project (transition planning for those with additional needs), Falls 
response, System quality, Primary Care, Updated SHIPP Terms of Reference. 

The Board is recognised as a very positive forum to connect and progress work programmes and 
has demonstrated good progress against priorities. 

 

Risk assessment 
and opportunities 
appraisal 
(NB This will include the 
following:  Risk 
Management, Human 

Rights, Equalities, 
Community, 
Environmental 

consequences and other 
Consultation) 

The work of SHIPP aims to reduce inequalities found in our community and 
to address variation in care across our services. 
 
SHIPP highlights key risks for system as discussed at the Board. These 
include: 

- Voluntary and Community Infrastructure Funding that supports 
volunteer development and brokerage, fledgling voluntary 
organisation, and voluntary sector grant funding application support 
is not identified for 2023/24 

Financial 
implications 
(Any financial 
implications of note) 

There are no direct financial implications as a result of this report. 

Climate Change 

Appraisal as 
applicable 

Working to support people in local communities, reducing the need to travel 
is very important to the work and priorities of SHIPP. 

Where else has the 
paper been 

presented?  
 

System Partnership Boards Appendices reported to the ICS Board 

Voluntary Sector  

Other   

List of Background Papers (This MUST be completed for all reports, but does not include 
items containing exempt or confidential information) 

 
Cabinet Member (Portfolio Holder) or your organisational lead e.g. Exec lead or Non-
Exec/Clinical Lead (List of Council Portfolio holders can be found at this link: 

https://shropshire.gov.uk/committee-services/mgCommitteeDetails.aspx?ID=130) 
Cllr. Cecilia Motley, Portfolio holder for Adult Social Care, Public Health and Communities 
 
Appendices 
Appendix A Action logs for November and December 2022 meetings 
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Appendix A – Action logs  
 

 

Agenda and 
Approval Sought and 
Agreements  

Outcome  (November) 

Update on Local Care 
Transformation (LCT) 
Plan  

The update was noted   
Agreed actions:  
 Involve Primary Care Networks (PCN)’s regarding the development of 

neighbourhood teams.   
 Determine appropriate level of reporting to the Board  
 Develop Joint Benefits Realisation work.  
 Review Terms of Reference and membership of LCT Board.  

Working with the 
Voluntary Sector  

The update was noted  
 Convene a system group to look at funding for the VCSE  
 Pass on thanks to vaccination programme volunteers  

Children & Young 
People (CYP) 
Prevention & 
Integration   
Oswestry Integration 
Pilot Update   

The update was noted  
 Required further report with recommendations to the Board.   

Healthy Weight 
Update  

The update was noted  
 Shropshire Community Health Trust (ShropComm) and Public Health to 

connect on the healthy weight strategy – connection to vaccine bus.  
 Share Healthy Weight Surveys with the STW Involvement Network and PCNs  

 

  
Agenda, Approvals 

and Actions 

Outcome (December) 

JSNA The update was noted.  

It was requested that the JSNA process needs to be talked about in other 

meetings and forums to spread understanding and its importance to future 

planning.  

Action Agreed:  

 Further develop and broaden attendees of the VCSE data and insight group  

 Share Place Plan boundaries 
Children & Young 

People 

The Update on the Oswestry Test and Learn site was noted.  
The Board endorsed the following recommendations:  
1. That the Board is asked to note the contents of the report and to endorse the 

work, supporting the findings from the test and learn site.  

2. The Board is asked to support the use of the learning from the test and learn 

site and endorse the expansion of the model to a further site.  

3. The Board is asked to identify supportive and proactive nursing leads/heads 

of service within the Public Health Nursing Service, midwifery, mental health 

trust and SaTH, to work in partnership to progress the second site for the 

Integration Project.  

a. The Board is asked to endorse joint solutions to some of the workforce 

capacity issues seen in the integration project  

b. The Board is asked to support the wider ambition for a plan to scale up 

the model across the county and with system partners 

Actions agreed:  

 Co-ordinate joint comms around the Test & Learn Integration Project moving 
into North Shrewsbury.   



 ALL strategic leads need to identify senior leaders in the North Shrewsbury 
area and facilitate front line staff’s participation in the Test and Learn 
Programme. 

Voluntary Sector 

Prospectus 

The Board noted and endorsed the prospectus.  
Actions agreed: 

 Develop commissioning intensions to in light of the work of the VCSE   

 Further develop and broaden attendees of the VCSE data and insight 
group 

Cost of Living  The Board noted the content of the presentation and agreed to share the 
resources amongst their organisations.  
Actions agreed: 

 Share Cost of Living slides with the Board, Board members are asked to 
please cascade to all organisations and staff.  

 


